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By 1965, the Crown's District Forest

Director, Ray Hammond, had 35

years experience in native forests and

timber plantation development. The

Crown told him they had a buyer for

woodchips and asked him to call for

tenders to commence woodchipping

in southeast NSW Hammond had

a pivotal meeting with a Harris

Holdings representative and indicated

that the cost of woodchips should

be7l6d. (75c) per 100 super feet

(0.2360 cubic meters) from saw mill
timber waste and forest waste.

Harris (later Daishowa) won the

tender against Australian Paper

Manufacturers, and the agreement

was made that 5,000 tons per year

for five years would be felled from
NSW's southeast native forests and

sold to Daishowa, a ]apanese paper

producer. At that time, 'waste'was

defined as the heads and butts and

damaged or hollowed timber from

trees felled for sawmills. Initially, very

strict guidelines were enforced so that

good quality logs went to sawmills

and not to the chipmill, and cutters

lost jobs if regulations were breached.

Because ofhis tenacity to adhere

to this practice, Hammond became

sidelined and lost the power to overrule

or modify operational decisions.

Hammond's conscientious vision

of woodchipping did not transpire.

From an economic perspective he

believed that conservative logging

for woodchips could have worked for

NSW. BuL under the proposed regime,

saw-logging and woodchipping were

incompatible because the chipmill

would demand a larger volume of
unmillable timber than orders for

sawmill timber could guarantee. He

foretold the environmental impact

as he witnessed a runaway situation

develop. Five years stretched into

perpetuity, which he perceived as:

"Guaranteed supply ofthe unborn

forest financed by the unborn children

of tomorrow."
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In 1971, fapant biggest paper maker,

Nippon Paper, and Daishowa, with

which it merged in 2003, took control

of the Eden chipmill and now trades

as South East Fibre Exports (SEFE).

Commonwealth and state governments

assisted in the development of a

woodchip operation by creating the

state's regional forest agreements (RFAs)

which included guidelines for native

forest management. The Eden RFA

was signed in 1999 and the Southern

RFA in 2001. The woodchipping

industry was established in other states,

became politically powerful and the

governments approved vastly increased

exports. Protection ofthe forest by the
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